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Disclaimer

This presentation (the “Presentation”) and the information contained herein (the “Information”) has been prepared by Steinhoff International Holdings N.V. (the
“Company”). This Presentation is being distributed for information purposes only.
The Information contained in this Presentation has been provided by the Company or obtained from publicly available sources and has not been independently verified.
No representation or warranty, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the
Information or any opinions contained herein. This Presentation contains financial and other Information regarding the businesses and assets of the Company and its
consolidated subsidiaries. Such Information may not have been audited, reviewed or verified by any independent accounting firm. It is not the intention to provide, and
you may not rely on these materials as providing, a complete or comprehensive analysis of the Company’s financial position, trading position or prospects. The Information
and any opinions in this document are provided as of the date of this Presentation and are subject to change without notice. Neither (1) the Company, nor (2) Linklaters
LLP, AlixPartners UK LLP or Moelis & Company UK LLP (together, the “Advisors”), nor any of their respective affiliates, nor their respective officers or directors, financial or
other advisors or representatives, shall incur any liability whatsoever (in negligence or otherwise, including but not limited to any and all claims in tort, equity and common
law as well as the laws of contract) for any loss howsoever arising from any use of these materials or its contents or otherwise arising in connection with this Presentation.
Any projections, estimates, forecasts, targets, prospects, returns and/or opinions contained in this Presentation involve elements of subjective judgement and analysis and
are based upon the best judgement of the Company as of the date of this Presentation. Any forecasts, estimates, opinions and projections expressed in this Presentation
are subject to change without notice. No representation or warranty, express or implied, is given as to the achievement or reasonableness of, and no reliance should be
placed on, any forecasts, estimates, opinions and projections contained in this document. In all cases, recipients should conduct their own investigation and analysis of
the Company and the Information contained in this Presentation. No responsibility or liability is accepted by any person with respect to the accuracy or completeness of
the Information or any oral or written communication in connection with the Information. Rounding adjustments have been made in calculating some of the numerical
figures included in this Presentation and thus the totals of the data in this document may vary from the actual arithmetic totals of such information.
The Information contains forward‐looking statements which are based on current expectations and assumptions about future events. These forward ‐looking statements
are subject to risks and uncertainties that could cause actual results to differ materially from those expressed in the forward‐looking statements. Many of these risks and
uncertainties relate to factors that are beyond the Company’s control.
Neither the Company nor the Advisors undertake any obligation to provide any additional information or to update, correct or revise this Presentation or any
forward‐looking statements, whether as a result of new Information, future events or otherwise. You should not place undue reliance on forward‐looking statements, which
speak only as of the date of this Presentation. This Presentation and any related oral presentation does not constitute an offer or invitation to subscribe for, purchase or
otherwise acquire any securities and is not for publication or distribution, directly or indirectly, in any jurisdiction where such distribution is unlawful, and nothing contained
herein or its presentation shall form the basis of any contract or commitment whatsoever. Any securities referred to in this presentation and herein have not been, and will
not be, registered under the US Securities Act of 1933, as amended (the “Securities Act”), and may not be offered or sold in the United States absent registration under the
Securities Act except to qualified institutional buyers as defined in Rule 144A under the Securities Act or another exemption from, or in transactions not subject to, the
registration requirements of the Securities Act.
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Update from Chair of Supervisory Board
SUPERVISORY
BOARD

• Heather Sonn, acting Chair from 15 December 2017
• On-going process to strengthen and reinforce independence through new appointments

INDEPENDENT
COMMITTEE

• Established 11 December 2017
• Johan van Zyl, Dr Steve Booysen and Heather Sonn
• Designed to facilitate active engagement of independent directors
• Enables rapid non-executive decision making and oversight

MANAGEMENT
BOARD

• Recent changes to strengthen the team:
• Danie van der Merwe, as Acting CEO
• Alex Nodale, as Deputy CEO
• Philip Dieperink, as Group CFO
• Louis du Preez, as Commercial Director
• CRO appointment imminent

WAY FORWARD

• Priorities for the boards:
• Continuing engagement with creditors and shareholders
• Deal with historical issues as quickly as possible and in a transparent manner
• Continue to strengthen board and governance of the Group
• Ensure value is preserved for all stakeholders
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Key Updates
Follow-ups on next steps as presented on 19 December 2017

ENGAGEMENT
WITH
CREDITORS

ENGAGEMENT
WITH
CREDIT INSURERS

• After 19-Dec-17, the Group has continued to engage with creditors on an ad hoc basis but also:
• Update meetings with South African banks on (21-Dec-17 and 10-Jan-18)
• Update meeting with certain European-based financial creditors(26-Jan-18)

• Regular dialogue between credit insurers and OpCos
• Update meeting scheduled for today (26-Jan-18)

TRADING UPDATE • Quarterly Group trading update expected last week of February in line with usual reporting timetable

FINANCIAL
ACCOUNTS &
REGULATORY

• PwC investigation ongoing
• Timing of 2017 accounts and prior year restatements to be confirmed in context of PwC process
• Regulatory: ongoing engagement with key regulators
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Conforama’s financing position has been
secured
•

Commitment letter signed for ABL facility of €115m:
•

•

•

Execution expected on Monday 29 January 2018 along with first drawdown

Non-core asset disposal:
•

Sale of Showroomprivé stake 17% to Carrefour announced on 11 January 2018

•

Net proceeds of c.€79m

•

Funds expected on close of transaction in early February 2018

Combined proceeds resolve potential funding requirement at Conforama
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Steinhoff UK funding also secured

•

UK OpCo short term funding secured on a local basis

•

UK OpCo financing of £260m has been raised to date
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Mattress Firm funding being resolved
•

Mattress Firm entered into a senior secured asset-based revolving credit facility to address a working capital
funding need in late December 2017:

•

Facility size: $75m (currently fully drawn)

•

Facility permits syndication of facility to increase availability based on available asset values
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Asia Pacific – Liquidity Position
•

Asia Pacific businesses continue discussions with their banks to secure additional funding by mid February
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Kika Leiner liquidity secured
•

Kika Leiner business faced liquidity challenges

•

Restructuring plan now agreed on 24 January 2018
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POCO
•

Poco continues to be self-sufficient
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South African update

CASH RELEASE
FROM SOUTH
AFRICA

• The Group has agreed with South African lenders that African subsidiaries will repay €200m of

intercompany loans due to non-South African entities, funded from PSG share sale proceeds,
subject to documentation and certain conditions and regulatory approvals

• The Group is working to repay all the debt of the South African holding companies in the
AFRICA DEBT
REPAYMENT

near-term

• Further shares in PSG sold with intention to redeem DMTN program (R8bn)
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Conclusions
•

The Group continues to take steps to maintain the stability of its operations and immediate operational
liquidity requirements have been largely addressed

•

Focus can now start to shift to the next phase:

•

Broader lender engagement

•

Developing strategic options
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